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Archaeological Areas of Pompei, 
Herculaneum and Torre Annunziata (Italy)

When Vesuvius erupted on 24 August AD 79, it engulfed 
the two flourishing Roman towns of Pompei and 
Herculaneum, as well as the many wealthy villas in the 
area. These have been progressively excavated and made 
accessible to the public since the mid-18th century. The 
vast expanse of the commercial town of Pompei contrasts 
with the smaller but better-preserved remains of the 
holiday resort of Herculaneum, while the superb wall 
paintings of the Villa Oplontis at Torre Annunziata give a 
vivid impression of the opulent lifestyle enjoyed by the 
wealthier citizens of the Early Roman Empire.



So
u

rc
e:

 O
ko

ko
A

sh
ik

o
ye

/W
H

C
 |

 G
eo

rg
e 

A
b

u
n

gu
/N

M
K

Sacred Mijikenda Kaya Forests (Kenya)
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Venice and its Lagoon (Italy)

Founded in the 5th century and spread over 118 small 
islands, Venice became a major maritime power in the 
10th century. The whole city is an extraordinary 
architectural masterpiece in which even the smallest 
building contains works by some of the world's greatest 
artists such as Giorgione, Titian, Tintoretto, Veronese and 
others.
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Vegaøyan – The Vega Archipelago (Norway)

A cluster of dozens of islands centred on Vega, just south 

of the Arctic Circle, forms a cultural landscape of 107,294 

ha, of which 6,881 ha is land. The islands bear testimony 

to a distinctive frugal way of life based on fishing and the 

harvesting of the down of eider ducks, in an inhospitable 

environment. There are fishing villages, quays, 

warehouses, eider houses (built for eider ducks to nest in), 

farming landscapes, lighthouses and beacons… The Vega 

Archipelago reflects the way fishermen/farmers have, 

over the past 1,500 years, maintained a sustainable living 

and the contribution of women to eiderdown harvesting.
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Prehistoric Pile Dwellings around the Alps 
(Ledro, Italy)

This serial property of 111 small individual sites 

encompasses the remains of prehistoric pile-dwelling (or 

stilt house) settlements in and around the Alps built from 

around 5000 to 500 B.C. on the edges of lakes, rivers or 

wetlands. Excavations, only conducted in some of the 

sites, have yielded evidence that provides insight into life 

in prehistoric times during the Neolithic and Bronze Age in 

Alpine Europe and the way communities interacted with 

their environment. Fifty-six of the sites are located in 

Switzerland. The settlements are a unique group of 

exceptionally well-preserved and culturally rich 

archaeological sites, which constitute one of the most 

important sources for the study of early agrarian societies 

in the region



Heritage has been 

created by people and it 

has been created for 

people. 

Our world is a better 

place for the richness 

that heritage brings. 



A monastery and sacred mountain

A marine ecosystem

Industrial heritage



Heritage Place Approach ǀ World Heritage Leadership

Heritage

All inherited assets which people value for reasons beyond mere utility. Heritage is a broad concept

and includes shared legacies from the natural environment, the creations of humans and the creations

and interactions of humans and nature. It encompasses built, terrestrial, freshwater and marine

environments, landscapes and seascapes, biodiversity, geodiversity, collections, cultural practices,

knowledge, living experiences, etc.



A heritage place that is important for all humankind…



Heritage Place Approach ǀ World Heritage Leadership

Who holds the knowledge about what is important at our heritage place?



Heritage Place Approach ǀ World Heritage Leadership

©World Heritage Leadership



Heritage Place Approach ǀ World Heritage Leadership

Managing a World Heritage property…

World Heritage property

Buffer zone

Wider setting

©World Heritage Leadership



Heritage Place Approach ǀ World Heritage Leadership



Graphics: World Heritage Leadership



MANAGING 

WORLD HERITAGE



Management effectiveness evaluation

The assessment of how well a World Heritage property or other heritage place is being 

managed – primarily the extent to which management is protecting the Outstanding Universal 

Value and the other important values of the property and achieving defined management 

objectives. 



MONITORING THE 
HEALTH OF THE HERITAGE 

MONITORING THE 
ACTIONS FOR THE HERITAGE 





What is it about?

• Applicability to all World Heritage properties, as well as other heritage places; 

• Focus on critical elements of the management system, rather than a detailed assessment of all 

its aspects; 

• Ability to engage a wide range of actors, without the need for additional tools; 

• Information gathering and analysis based on low-technology and low-cost processes; 

• Self-assessment and an action-oriented methodology. 



Health Check



The twelve EoH tools

Tool 1: Values, attributes and management objectives

Tool 2: Factors affecting the property

Tool 3: Boundaries, buffer zones and wider setting

Tool 4: Governance arrangements

Tool 5: Legal, regulatory and customary framework

Tool 6: Management planning framework 

Tool 7: Needs and Inputs

Tool 8: Management Processes

Tool 9: Implementation

Tool 10: Outputs – Monitoring productivity

Tool 11: Outcomes – Monitoring the state of conservation

Tool 12: Review of Management Effectiveness 

Assessment Results 



How to use it? 

As all heritage places are different, you will need to adjust and adapt the use of the Toolkit to your 

own situation. 



When to use it? 

Management effectiveness assessments are most useful if repeated at regular intervals, preferably 

aligned with the management planning cycle and linked with revisions of the management plan, 

to track changes and help identify progress and improvements. 



Who should be involved in the assessment? 

EoH 2.0 is essentially conceived as a participatory process for use by managers at local, 

regional and national levels. 

Therefore, ideally, all those involved in the governance and management of the World Heritage 

property or other heritage place should take part. In practice, involvement will vary and deciding 

who should be involved, and at what moments of that process, needs careful consideration upfront.



Phases in the assessment 



The twelve EoH tools

Tool 1: Values, attributes and management objectives

Tool 2: Factors affecting the property

Tool 3: Boundaries, buffer zones and wider setting

Tool 4: Governance arrangements

Tool 5: Legal, regulatory and customary framework

Tool 6: Management planning framework

Tool 7: Needs and Inputs

Tool 8: Management Processes

Tool 9: Implementation

Tool 10: Outputs – Monitoring productivity

Tool 11: Outcomes – Monitoring the state of conservation

Tool 12: Review of Management Effectiveness Assessment Results 



How does it really work?

To facilitate their use, the tools are accompanied by worksheets, in the form of either a template 

to help compile information is a systematic way or a questionnaire offering a series of questions to 

help users identify opportunities and necessary actions. 

Tools

Worksheets

Questions



Conclusions
Follow-up 

actions

Assessment findings



Pollution Volcano eruption Earthquake

Tourism Fires Floods





Tool 2: 

Factors 

affecting 

the property



Managing dynamics, interactions and overall significance…

©World Heritage Leadership

Heritage Place Approach ǀ World Heritage Leadership



Mapping attributes 



Legal protection
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PLANS

vs 

PLANNING 
PROCESSES 

(event, punctual)

(continuous, never static)



Planning framework







Actors

Instruments 
Decision-
making 

processes



Large groups of actors

• Managers

• Rights-holders 
• Stakeholders





Instruments

RegulationsLaws Plans Policies



Resources

Finance (Project, Institutional) 

Knowledge (Individual, Institutional) 

Human (Capacity, Competency) 

Material (Tools and infrastructure) 





Identify the 
attributes 
that should form the 
basis of the 
monitoring 
programme 

Develop a set 
of indicators
to assess the 
condition of the 
selected attributes or 
actions

Agree on 
indicator 
thresholds 

Identify 
responses to a 
threshold 
crossing 

Develop  
monitoring 
protocols 
(monitoring 
methods, frequency, 
responsibility, 
funding source)

Develop a 
data 
management 
system 

Establish a 
baseline 
and then monitor 
against that baseline 
in the future.

1

2

3

4

5

6

7

A step-by-step process for developing a monitoring programme
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The twelve EoH 2.0 tools

Tool 1: Values, attributes and management objectives

Tool 2: Factors affecting the property

Tool 3: Boundaries, buffer zones and wider setting

Tool 4: Governance arrangements

Tool 5: Legal, regulatory and customary framework

Tool 6: Management planning framework 

Tool 7: Needs and Inputs

Tool 8: Management Processes

Tool 9: Implementation of management measures

Tool 10: Outputs – Monitoring productivity

Tool 11: Outcomes – Monitoring the state of conservation

Tool 12: Review of Management Effectiveness 

Assessment Findings
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